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About

PAPAN South Sudan Ltd is dedicated to enhancing water quality and sanitation
through innovative solutions and strategic partnerships. Our core mission is to
ensure that communities have access to clean, safe water through both hardware
installations and capacity-building programs. With a team of highly skilled
professionals, we specialize in solar motorization systems, water quality analysis,

and infrastructure monitoring.

Our organization collaborates closely with government bodies, NGOs, and local
stakeholders to design and implement sustainable water and sanitation solutions.
We pride ourselves on delivering tailored services that address the specific needs
of each community, ensuring long-lasting impacts on health, well-being, and
economic development. Our comprehensive approach includes thorough
assessments, practical solutions, and continuous support to maintain optimal

performance and safety standards.

We are committed to empowering local communities through education and
training, ensuring that individuals and institutions can manage and maintain water
and sanitation systems independently. By fostering local ownership and capacity

building, we contribute to long-term sustainability and resilience.
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Who

Vision:
To be a global leader in sustainable water and sanitation solutions, ensuring every
community has access to clean water and improved sanitation facilities that foster

health, dignity, and economic growth.

Mission:

Our mission is to design, implement, and maintain water and sanitation systems
that meet the needs of communities while promoting environmental stewardship.
We strive to empower communities through education, training, and sustainable

solutions, ensuring long-term success and resilience.

Guiding Principles:

At PAPAN South Sudan Ltd, we are guided by a commitment to excellence,
integrity, and innovation in all our operations. We create long-lasting solutions that
balance environmental responsibility with practical functionality, ensuring
sustainability in both design and implementation. We actively involve local
communities in the design, implementation, and management of projects, fostering
ownership and ensuring long-term success.

Our dedication to transparency and accountability ensures that all projects meet or
exceed national and international quality standards. With a focus on continuous
innovation, we strive to improve the efficiency, effectiveness, and sustainability of
our solutions. Additionally, we believe in building strong partnerships with

government bodies, NGOs, and local stakeholders to maximize our impact.
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Company

PAPAN was established in 2022 as an Engineering and consultancy
company offering a wide range of services to public and private institutions in
South Sudan.

With years of experience in Engineering services, general consultancy,
procurement and logistics, PAPAN has been at the helm of countless providing
creative and innovative solutions for public and private entities in Uganda and
South Sudan.

PAPAN currently has two coordination offices supporting operations and services

in Kampala, Uganda and Juba, South Sudan.

Copyright © PAPAN_2024. All rights reserved. b 04



Our

ﬂ Civil Engineering:

Our civil engineering expertise encompasses the design, installation, and maintenance of
systems crucial for infrastructure and industrial development. We specialize in water pipe
systems for large-scale industrial and government projects, delivering reliable and

efficient solutions that meet stringent quality standards;

Installation of water pipelines for industrial and municipal applications.

Maintenance and repair of existing water pipe systems to ensure optimal performance.

Design and implementation of customized mechanical solutions for infrastructure

projects.

Support for large-scale government and industrial water distribution initiatives.
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water pipe systems for
large-scale industrial and

government projects
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ﬂ Program Design:

We support Institutions design program interventions based on a sound Theory
of Change, Feasible Resourcing strategies, Partnership Plans and Credible risk
mitigation strategies.

Our customized working sessions provide clients with hands on experience on

developing Theories of Change that define the expected pathways of change and
their intervention logic.

ﬂ Monitoring and Learning:

Develop result based Monitoring and Learning systems that track program
outcomes, lessons from implementation and facilitate learning to adapt
program/project strategies for greater impact. We facilitate learning by doing
sessions with clients that enable them develop performance measurement
frameworks, indicators, data collection and management systems. We simplify
reporting by facilitating reflection sessions that enable clients tell their stories of

change, make meaning of them, and harvest lessons relevant for improving
programming.

04| Evaluation:

We support Institutions to commission Mid-term and End line program evaluations
in line with internationally recognized standards of the Organization of Economic
Development — OECD. We ensure that Evaluations are learning oriented and are
designed to capture; Relevance, Effectiveness, Efficiency, Sustainability, and
Impact created by project/program interventions.
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ﬂ Organizational Capacity Assessment:

We support Institutions conduct Capacity Assessments, and Sustainability Checks
that are relevant in tracking changes in the enabling environment at sector

and local level.

Our clients are helped better understand the strength of systems used to deliver
and support management of services in their respective sectors. We believe that

strong local systems are a backborne for sustainable interventions.

[
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Capacity building
workshop

with the ministry of federal affairs

Signing of Memorandum of understanding with the Under

Secretary - Ministry of Federal Affairs
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A meeting of the Working Group on Federalism which was convened to

discuss content of the Blueprint on
federalism and the upcoming National Conference on Federalism.

The valuable contributions from the Working Group were so impressive and shows how
South Sudan would establish the best federal system that ease and foster quick development
in all rural areas in the country.

It also highlighted the principle of transparency and accountability mechanism in the
management of public resources that accompany core instruments and principles of

federalism. Together we shall make a great difference for the betterment of our Republic.

‘Holding together for the greater Union.
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% | In service learning:

We connect Academia and Civil Society Organizations to support in service
learning for students and researchers and provide opportunities for them to design
solutions for solve real world problems; Water and Sanitation crisis, Food and
Nutritional security.

A Training and Consultancy company that promotes SMART development
initiatives that improve wellbeing, transform lives, and secure a future. We work
with Public, Private sector Institutions and Civil Society Organizations to leverage
partnerships, develop local capacity to scale up and sustain development
interventions.

We have championed cutting-edge work in monitoring, evaluation, and learning,

harnessing innovation, and the power of collaboration to drive systemic change.
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Solar motorization/
Pipe network monitoring
Visit to Abuyung.

Assessment of the Office space for
setting up mini laboratory for water
quality analysis.
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Water reserviors

construction.
Two (2) tanks of 5,000 liters are

placed on 6m high tank stand to
store water before discharging
them to the tap stands for
community collection at
Abuyung trading center
/PHCC.
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The correcetion has been made after the main gate
valve that control the out let floor of water from the
water reserviors to the water collection point at tap
stands. Furthermore, the gate valve cover at the tap
stand located at the trading center that was destroyed
by water users. The water yard is fully operational
with the 10,000 (2 x 5,000) water tanks that takes
approximately 3 hours for the tank to be full.
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The tap stands constructed at Abuyung trading
Center and PHCC for water collection by the
Tap stands population.

Each tap stand is fitted with 4 taps to save time
during the water collection and transportation.
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Monitoring of store &
waiting area Construction
in Abuyung PHCC
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functionality of drilled
boreholes in Yirol East.
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Monitoring the
functionality of drilled
boreholes in Yirol East.
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Legal

PAPAN South Sudan Ltd is fully registered and operates in compliance
with all relevant legal and regulatory frameworks in South Sudan.

Our registration under the appropriate authorities ensures that our services
and operations are lawful, transparent, and meet the highest professional
standards.

We maintain full legal documentation to guarantee trust and credibility

all our engagements.

1. Certificate of Incorporation

Republic of South Sudan
Ministry of Justice and Constitutional Affairs

CERTIFICATE OF INCORPORATION

Or. Gobriel Isane Awow Chief Rt o1'C: . sk Nmmad

s Imeliertual Frogerties sy dhan FAPMN SCREH SUCAN LTD

Iaccrporstod inaccondance with the Soulh Sodan Companies A, 2012

Cibrrm e sy Bt ad fbn, St Socor b 15Ty 4
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2. Membership Certificate
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3. Tax Clearance Certificate

THE REPUBLIC OF SOUTH SUDAN
CENTRAL EQUATORIA STATE £
REVENUE AUTHORITY
ﬁMT S2E
TAX cLElHANcE CERTIFICATE

mummuumwuﬁhtﬂlﬁlm#
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4. Trading License
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5. Tax Certificate

TAX CERTIFICATE

Republic of South Sudan
MATIOMAL REVEMUE AUTHORITY

Business Reg. Humber:
Hame: 40125
PAPAH SOUTH SUDAN LTD
Company Address: Resgistered Nl:ldrelss_ Date of Issue:
MiA ‘Central Equitaria, Juba, 17 mar 2022
South sudan

This is to certify that: PAPAN SOUTH SUDAN LTD is a
registered Taxpayer with the NRA and has been issued a
Tax ldentification Mum ber as specified under section 17 of
the taxation act.

TAX IDENTIFICATION HUMEER

B20220317V9M1J9

This cor i & i on L bassof informat ion ava b with e authonty o e e corefcas deie mentomed above The Maton a Revene Authont
sy i e g | R el b cor e o o veckenes e ballyy allrs e L enmplanese o st o d e e

(DS CLAIAER:

Ths cor Sfica e & aystim oo atied ared Sher of o dosr mot neguire g Yo m ey cordem vabdity of e cer sica s on e Aol by usng e TEC
Chuchur.
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Healthy and Safety Policies

We prioritize the health and safety of our employees, clients, and partners.
Our strict health and safety policies ensure that all work environments

meet or exceed the industry’s highest safety standards.

WA‘F IN
MHIIMI
WAT’ ouT

Safety First, Every Time.
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Contact

PAPAN SOUTH SUDANLTD

Juba Grand Hotel, Juba Town
Tel: +21192 5619703 | +211 925 619 703 | +256 772 688 945
Email : papansouthsudan@gmail.com

TIN: B20220317VOMI1J9O OL No. 0154098 .C
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